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RIAL WORKSHOP ON
“STRATEGIES TO IMPROVE COMPLIANCE WITH LABOR LEGISLATION” 
PLACE AND DATE:  San José, Costa Rica – December 6 and 7, 2018 
BRIEF DESCRIPTION AND BACKGROUND
The Workshop on "Strategies to improve compliance with labor legislation" is part of the Work Plan 2018-2020 of the OAS Inter-American Conference of Ministers of Labor (IACML). As such, it responds to one of the labor regional priority actions set by the Ministers of Labor and follows up on commitments of the Declaration and Plan of Action of Bridgetown, approved during the XX IACML in December 2017.  
The Ministries of Labor have recognized that the region has wide and extensive labor legislation, within which are the fundamental principles and rights at work; namely: the elimination of discrimination in respect of employment and occupation, freedom of association and collective bargaining, the elimination of forced labor and the effective abolition of child labor. However, the Ministries themselves acknowledge that there is a large deficit in the enforcement of labor legislation, which attempts, among others, against the effective exercise of these fundamental principles and rights. 

During recent discussions of the Ministries of Labor on the subject, contained in the Report of the IACML Working Group 2 of 2017, it is noted that Labor inspection is the quintessential mechanism for ensuring compliance with labor legislation and international l[image: image5.jpg]TSS
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abor standards and, as such, should continue to be strengthened. This report also indicates that the effectiveness of labor inspection depends, to a great extent, on the speed of labor justice. What happens in the administrative sphere is strongly linked to what happens in the judicial sphere. It also highlights the creation of tripartite bodies for dispute resolution and the incorporation of procedures such as mediation and conciliation in recent labor reforms.
The Ministries of Labor have also recognized that ensuring the protection of workers' rights, compliance with legislation and effective enforcement of fundamental principles and rights at work, involves many institutions and actors, including labor justice institutions and sectoral ministries. In addition, they agree that labor inspection should be complemented by strategies that promote education, awareness raising and cooperation among the different actors of the world of work.
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The deficit on labor legislation compliance is manifested in multiple fronts, such as occupational health and safety and working hours or remuneration, but it has been recognized as particularly serious in regards to freedom of association and collective bargaining.  The universal rights of freedom of association and collective bargaining of workers and employers are fundamental to face the challenge of achieving decent working conditions, including fair wages, reasonable working hours and safe working conditions. This is why it is crucial to strengthen their protection, through for example, the identification of improper practices that affect the autonomy and independence of unions, alter the power relationship between workers and employers and undermine labor relations through the use of inappropriate contractual forms. The foregoing requires that the Ministries of Labor respond to current challenges with substantive solutions through effective participation in legislative initiatives aimed at guaranteeing the effective exercise of these universal rights.

Additionally, existing trends of automation and robotization, as well as the emergence of new forms of economic interaction - such as the so-called "gig" economy and collaborative economy - impose new challenges on Ministries of Labor to ensure compliance with legislation. Therefore, this Workshop will address the future of work, as a cross-cutting issue.

OBJECTIVES
General objective: Increase knowledge and strengthen the capacity of the Ministries of Labor to improve compliance with labor legislation, and generate public policies that guarantee the effective exercise of labor rights.
Specific objectives: 
· To exchange and analyze experiences –policies and programs- from the Ministries of Labor for: 
· Strengthening labor inspection, especially with the inclusion of innovative approaches, and with regards to the protection of the rights of freedom of association and collective bargaining;
· Coordinating their actions with other public institutions, including labor justice, in favor of greater compliance with labor legislation; 
· Promoting alternative resolution of individual and collective labor disputes. 
· Identify lessons learned and policy recommendations from the experiences analyzed. 
AGENDA
THURSDAY, December 6th, 2018

8:00 – 9:00
Registration of participants
9:00 – 9:30 
OPENING REMARKS
· Maria Claudia Camacho, Chief of the Labor and Employment Section, Executive Secretariat for Integral Development, Organization of American States (OAS) 
· Carmen Moreno, Director, Office of the International Labor Organization (ILO) for Central America, Haiti, Panama and the Dominican Republic

· Juan Alfaro López, Minister of Labor and Social Security a.i. of Costa Rica
9:30 – 9:45
INTRODUCTION TO THE WORKSHOP
· Claudette Hope-Greenidge, Deputy Chief Labour Officer, Ministry of Labour, Social Security & Human Resource Development  of Barbados, representing the Chair of the Inter-American Conference of Ministers of Labor (IACML)
9:45 – 13:00 
PANEL 1 – STRENGTHENING LABOR INSPECTION: INNOVATIVE APPROACHES AND ACTIONS FOR THE PROTECTION OF FUNDAMENTAL RIGHTS WITH EMPHASIS ON FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

Moderator: Juan Alfaro López, Minister of Labor and Social Security a.i. of Costa Rica, Vice-Chair of Working Group 2

Introductory presentation by Fernando Garcia, Specialist in Labor Legislation and Social Dialogue, International Labor Organization (ILO) 
10:15 – 10:30
Coffee Break

10:30 – 13:00 

Presentations from Ministries of Labor (15 minutes each) on national experiences
· Canada. Jean Paquette, Vice-President of Labour Relations, Quebec´s Labour Administrative Tribunal
· Ecuador. Yasser Lara, Vice-Minister of Labor, Ministry of Labor
· Jamaica. Gillian Corrodus, Divisional Director, Industrial Relations and Allied Services, Ministry of Labour and Social Security
Workers´ and Employers´ perspectives (15 minutes each)
· Workers´ representative. Julio Rosales, representing the Chair of the Trade Union Technical Advisory Council (COSATE)
· Employers´ representative. John Craig, Spokesperson of the Business Technical Advisory Committee on Labor Matters (CEATAL)

Open dialogue among all participants (1 hour and 30 minutes)

13:00 – 14:30
Lunch offered to all participants
14:30 – 17:30
PANEL 2 – ALTERNATIVE RESOLUTION OF INDIVIDUAL AND COLLECTIVE LABOR DISPUTES

Moderator: Saloie Moreno, Policy Analyst, Bilateral and Regional Labour Affairs, Labour Program at the Ministry of Employment and Social Development of Canada, Chairmanship of Working Group 2
(Break between 15:45 and 16:00)

Introductory presentation by the moderator

Presentations from Ministries of Labor (15 minutes each) on national experiences
· Costa Rica. Adriana Quesada, Director of Labor Affairs, Ministry of Labor and Social Security
· Paraguay. Karina Gomez, Director of Labor, Ministry of Labor, Employment and Social Security
Open dialogue among all participants (1 hour and 30 minutes) 


FRIDAY, December 7, 2018

8:30 – 11:00
PANEL 3 – COORDINATION BETWEEN MINISTRIES OF LABOR AND OTHER PUBLIC INSTITUTIONS TO IMPROVE COMPLIANCE WITH LABOR LEGISLATION
Moderator: Maria Claudia Camacho, Chief of the Labor and Employment Section, Executive Secretariat for Integral Development, Organization of American States (OAS)
Introductory presentation by the moderator 
Presentations from Ministries of Labor (15 minutes each) on national experiences
· El Salvador. Jorge Arnoldo Bolaños, Director General of Labor Inspection, Ministry of Labor and Social Welfare
· Colombia. Jairo Cardozo, Director of Inspection, Oversight and Control, Ministry of Labor
· Panama. Edwin Macias, Inspection Coordinator, Ministry of Labor and Labor Development
· Guatemala. Julio Adrian Velasquez, Labor Inspector General, Ministry of Labor and Social Welfare 
Open dialogue among all participants (1 hour and 30 minutes) 


11:00 – 11:15
Coffee Break

11:15 – 14:00 
WORK IN SUB-GROUPS – Participants were divided into 3 sub-groups. 



Objective: Exchange experiences, hold technical discussions and identify lessons learned, challenges and policy recommendations arising from the initiatives undertaken by the Ministries of Labor to strengthen labor inspection, alternative dispute resolution and inter-sectoral coordination, with the objective of strengthening compliance with labor legislation.
14:00 – 15:30
Lunch offered to all participants
15:30 – 17:00
PLENARY SESSION

Presentation by sub-groups moderators and general debate on challenges, lessons learned and policy recommendations  
· Moderator of Sub-group 1: Claudette Hope-Greenidge, Deputy Chief Labour Officer, Ministry of Labour, Social Security & Human Resource Development  of Barbados
· Moderator of Sub-group 2: Jorge Arnoldo Bolaños, Director General of Labor Inspection, Ministry of Labor and Social Welfare of El Salvador
· Moderator of Sub-group 3:  Karina Gomez, Director of Labor, Ministry of Labor, Employment and Social Security of Paraguay
17:00 – 17:15
CLOSING SESSION 
· Fernando Garcia, Specialist in Labor Legislation and Social Dialogue, International Labor Organization (ILO) 

· Maria Claudia Camacho, Chief of the Labor and Employment Section, Executive Secretariat for Integral Development, Organization of American States (OAS) 
· Juan Alfaro López, Minister of Labor and Social Security a.i. of Costa Rica

Guiding questions for dialogue and presentations:





What actions does your Ministry undertake to improve the targeting, management and effectiveness of labor inspection in urban and rural areas? Please indicate the use of innovative approaches –such as the use of technology- within those actions, and describe main characteristics and lessons learned.


How is labor inspection protecting the rights of freedom of association and collective bargaining? 





 














Guiding questions for dialogue and presentations:





What are the alternative mechanisms to solve individual and collective labor disputes in your country? Please indicate their main characteristics, as well as the successes, challenges and lessons learned that have arisen from their implementation. 





 

















Guiding questions for dialogue and presentations:





What coordination or collaboration strategies does your Ministry have with other public institutions –like other sectorial Ministries and labor justice- to improve compliance with labor legislation? Please describe what kind of institutional arrangements exist for this collaboration and how are they working, including successes, challenges and lessons learned. 
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