
 
  
 

                                                

SAFEWORK WORKSHOP (MEXICO) 
 

I. Briefing of Activity 
 
From March 29 to 31, 2010 the representatives of Workplace Safety and Health from the 
province of Manitoba, Canada, met with officials from the Secretaría del Trabajo y Previsión 
Social of Mexico (STPS) to provide their experiences with the design and implementation of the 
program Safe Work in Manitoba. The activity took place under the Red Interamericana para la 
Administración Laboral (RIAL), from the Inter-American Conference of Ministers of Labor 
(IACML) of the Organization of the American States (OAS), which gathers good labor practices 
developed by Labor Ministries. 
 
The activity took place as a workshop in order to exchange viewpoints between the delegates 
from Canada and Mexico. In order to have a wider impact of the activity, it was simultaneously 
broadcasted to the 32 STPS Federal delegations in Mexico*. The audience was approximately 
20 in-room participants and 70 in the Mexican states. Question/answer periods between the 
Mexico City workshop and Mexican states took place in order to achieve an interactive 
workshop. 
 
Don Hurst, Assistant Deputy Minister of Workplace Safety and Health Manitoba, and Jim 
Kingdon, Communications Consultant from Changemakers, presented the program Safe Work.  
The program was created in 2002, through an initiative by the province of Manitoba to improve 
health and safety at the workplace. Key outcomes included the updating of the Legislation and 
Regulations governing Workplace Safety and Health, increase resources for the enforcement of 
new rules & training of employers and workers, and the development of a comprehensive public 
awareness strategy.  
  
The mission of the Safe Work program is to develop a culture and system for the prevention of 
work-related injuries and wellness in all workplaces based on a philosophy of identifying 
hazards, assessing risks, and implementing awareness to control or eliminate workplace 
hazards and diseases in the workplace. Safe Work is a strategy based on public awareness and 
actions to prevent incidents in the workplace. Safe Work is focused on four major areas: 
Protection & Enforcement; Promotion & Public Awareness; Training & Education; and Capacity 
& Support of Infrastructure. 
  
In order to achieve this set of goals, the program uses social marketing as follows: seeks an 
intangible product to implement changes in attitude, values, behavior, and generates a cultural 
change in the workplace. 
 
One of the main messages of the program is that “Work shouldn’t hurt”, since occupational risks 
are 100% preventable. The program has been able to reduce work incidents from 5.8 per 100 
workers to a 3.8 in just eight years, reducing the annual incident expending of almost 100 million 
dollars. 
 
The four building blocks of the program are as follows: 
 

 
* STPS Federal Delegations are the state offices of the STPS. Its purpose is to facilitate the efficient and 
transparent implementation of labor policies and programs in areas such as training, safety and health 
and labor inspection. They also support the liaison between STPS administrative divisions and local 
governments. There is a Federal Delegation in each of the 32 states of the country. 



 
  
 

1. Protection & Enforcement: Involves the enforcement of legislation & regulation through 
inspection of workplaces by Government Inspectors. Emphasis on compliance with 
regulations, operation of workplace committees, safety and health systems, and worker and 
employer responsibilities.  
 

2. Promotion & Public Awareness: Using elements of media and technology to promote 
awareness of safety and health, cultural change, and the benefits of safe work.  

 
3. Training and Education: Educating workers and the general public about workplace 

responsibilities, regulatory requirements, and the measures that can be taken to prevent 
injury and illness. 

 
4. Capacity & support of Infrastructure: It involves the support of research, formal training 

programs (School, Universities, Colleges), and to support infrastructure and resources for 
the availability and dissemination of prevention information.  

 
Mexico’s General Direction of Federal Labor Inspection (DGIFT) presented its policies and 
strategies aimed to improve its results and to benefit in a more direct way workers’ health and 
safety. It also presented a video with the STPS inspection operations of 2009. Another topic was 
the Compliance Evaluation Private Organizations (Verification Units, Proof Laboratories and 
Certification Organizations), its legislation, the nature of its activities, and the number of these 
organizations approved nationwide. 
 
The DGIFT presented the Electronic Labor Declaration (DECLARE), which is a voluntary 
compliance mechanism, its goals, mission and operation. DECLARE let companies to inform of 
their safety and health conditions through the internet. It also let them to know the benefits they 
received when subscribing.  
 
The General Direction of Occupational Safety and Health (DGSST) presented the following 
topics: Safety and Health Public Policy 2007-2012; the promotion of Safety and Health in 
national elementary education (special chapters in the National gratuitous text books); the 
Workplace Safety and Health Self-Management Program; the e-learning courses of Mexican 
standards of safety, hygiene and health at the workplace; and the safety practices in 
construction, forest and agroindustries. 
 
II. Learning Results 
 
1. The importance of using strategies and means, such as social marketing to achieve a 
change of values, behavior, culture, safety and health in the workplace.  
 
2. The company’s Health and Safety Commissions could be seen as collaborators with labor 
authorities, as they oversee workplace compliance. However, labor authorities have to check up 
on the Commissions activities to confirm they are functioning correctly. 
 
III. Steps to Follow 
 
Deepen the knowledge on social marketing aspect as a tool to modify the attitudes and health 
and safety culture at the workplace.  
 



 
  
 

Assess the need to continue developing strategies for stronger enforcement of safety and health 
laws in workplaces. 
 
Increase the exchange of experiences with the Ministry of Human Resources and Social 
Development of Canada and the Manitoba Workplace Safety and Health Division concerning the 
distribution of good practices of safety and health at the workplace. 
 
IV. Activity evaluation 
  
The workshop achieved the goal of understanding the importance of prevention regarding safety 
and health in the workplace. 
 


