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COOPERATION BETWEEN THE MINSITRY OF LABOR OF BARBADOS AND THE MINISTRY OF LABOR AND WORKFORCE DEVELOPMENT (MITRADEL) OF PANAMA ON LABOR INSPECTION 
 Final Agenda
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Panama City, Panama 

June 25 – 27,  2019 
DESCRIPTION:
Cooperation activity of the Inter-American Network for Labor Administration (RIAL), in which officers from the Ministry of Labor and Social Partnership Relations of Barbados will travel to Panama to receive direct technical assistance from the Ministry of Labor and Workforce Development (MITRADEL) on Organizational Management of the Labor Inspection Directorate.  The goal is to strengthen the actions that Barbados is implementing in this area. This activity is an outcome of the RIAL Workshop on "Strategies to Improve Compliance with Labor Legislation", which took place in San José, Costa Rica, in December, 2018. 
The RIAL, coordinated by the OAS, seeks to strengthen the institutional and human capacities of the Ministries of Labor of the region through cooperation and technical assistance among them. www.rialnet.org
PARTICIPANTS
MINISTRY OF LABOR AND SOCIAL PARTNERSHIP RELATIONS OF BARBADOS: 
· Mrs. Linda Bowen, Assistant  Chief Labour Officer
· Mrs. Alison Elcock, Senior Safety and Health Officer
· Mrs.  Judamay –Williams Bryan, Senior Labour Officer 
MINISTRY OF LABOR AND WORKFORCE DEVELOPMENT (MITRADEL) OF PANAMA:
· Mr. Alexis Dioses, Chief, Labor Inspection Directorate
· Mrs. Magaly Venegas, Chief, Minor Worker Department 
· Mr. Richard Reyes, Chief, Occupational Health and Safety Department
· Mr. Dionel Cárdenas, Chief, Labor Migration Department 
· Mrs. Mercedes De La  Cruz, Chief, Youth Employment Program - PROJOVEN
OBJECTIVES 
General: 
The Labour Department seeks to improve on the quantity, quality and effectiveness of workplace inspections and training and awareness programs, with the aim of fostering improved labor management cooperation.
Specific:
1. Review the methodologies used to determine the scale and nature of inspections within economic sectors;

2. Examine the strategies used to educate employers, employees and the general public, on the services offered and to encourage compliance with legislation;

3. Review the programmes and techniques that are aimed at young workers; and

4. Examine the administrative arrangements for the notification of requests for inspections and participate the conduct of field visits to industrial and non-industrial workplaces;

5. Review post-post inspection procedures inclusive of the storage and analysis of information; and 

6. Examine the ways in which technology is applied in the collection and management of data
EXPECTED OUTCOMES
It is anticipated that there will be marked improvements in the organization and effectiveness of labor inspections in non-industrial and industrial workplaces and ultimately, an improvement in the level of compliance. It is also expected that there will be improved knowledge on how to leverage technology to increase the Department’s visibility for greater effect in the management of field and in-office duties.
ACCOMMODATION OF THE DELEGATION 
Hotel Ramada 

Via Argentina Calle Principal, Panama City 
MITRADEL ADDRESS 
Calle Ricardo J. Alfaro 

Plaza Edison, 5to. Piso, Panama City
AGENDA:

	DAY 1 – TUESDAY – JUNE 25th, 2019 

	Time 
	Activity
	Topics / Objetive
	Venue 
	Participants

	9:00 a.m. -10:00 a.m.
	Opening  of Mission 
	Welcome remarks to the officers of the Ministry of Labour and Social Partnership Relations of Barbados by the Labor Inspection Directorate. 

-Mr. Rorix Nuñez, International Technical Cooperation 

-Mr. Alexis Dioses, Labour Inspection Director (Ag)

	MITRADEL 

Meeting room  / Inspection Directorate 
	MITRADEL / Barbados Officers  

	10:00 a.m. -12:00 p.m. 
	Revision - Component 1 
	· National management of Labor Inspection and its application in practice.  
· Organization, planning, inspections on Safety and Health  
· Management on Minor Workers / Eradication of Child Labor

	MITRADEL 

Meeting room  
	MITRADEL / Barbados Officers  

	12:00 p.m. -1:30 p. m.
	LUNCH 


	1:30 p.m. -

4:00 pm
	
	VISIT TO COMPANY: GRUPO VERDE AZUL 

	
	

	DAY 2 – WEDNESDAY – JUNE 26th, 2019

	9:00 a.m. – 12:00 p.m.  
	Revision - Component 2


	· Management of Inspection on Migration and its application in practice 
· Programs aimed at the education and training of Young workers regarding labor relations and Occupational Safety and Health
	MITRADEL 

Meeting room  
	MITRADEL / Barbados Officers  

	12:00 p.m. -1:30 p.m.
	LUNCH 

	1:30 -  4:00 p.m.
	
	· Visit to Project: Mirador Residences
	MITRADEL 
	

	DAY 3 – THURSDAY – JUNE 27th, 2019

	9:00 a.m. - 12:00 p.m. 
	Revision – Component 3 

	· Discussion in the National Council of Private Enterprise (CONEP)
· Vision 

· Mission  

· Dialogue space to learn the  point of view of the business sector regarding the application of national and international labor standards in within labor inspection in Panama
	Lic. Analisa Montenegro,Directora Ejecutiva

	MITRADEL / Barbados Officers  

	12:00 -       

1:30 p.m.
	LUNCH 

	1:30 p.m. -2:30 p.m.
	 
	· Closing Ceremony 
	MITRADEL 

Meeting room  / Inspection Directorate
	MITRADEL / Barbados Officers  
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