
          

 
SURVEY TO FOLLOW UP ON RIAL COOPERATION FUND ACTIVITIES 

 

INTER‐AMERICAN NETWORK FOR LABOR ADMINISTRATION (RIAL) 
  

 
 
 
Survey objectives: 

- To gain awareness of actions taken by Ministries of Labor following their participation in RIAL 
Cooperation Fund activities.   

- To facilitate the evaluation of the impact of these activities on the institutional strengthening of 
the Ministries of Labor. 

 
Instructions: 

- Please complete this Survey electronically, bearing in mind that the ‘text boxes’ expand in 
keeping with the size of each response. 

- The survey should be completed individually or jointly by the requesting Ministry officials 
involved in each activity.  

 
THANK YOU IN ADVANCE FOR YOUR TIME!  
 
 
 
General information on the cooperation activity: 
 
Type of activity: 
(on-site or experts visit) 

 
On site Visit 

Requesting institution: 
(completing this survey) 

Ministry of Labour, Local Government and Rural 
Development, Belize 

Providing institution: Occupational Safety and Health Agency, Trinidad 
and Tobago 

Area and general objective of cooperation: 
Occupational Health and Safety 

Date and city or cities where carried out: 
 
March 15 – 19, 2010; San Fernando, Trinidad. 

Names and titles of the participating 
officials of the requesting institution: 
(please indicate if the officials are jointly 
completing this survey) 

Mr. Domingo Pau, Labour officer II; Mrs. Aida Moh 
Reyes, Labour Officer I; Mr. Jorge Matus, Labour 
Officer I. 

 
 
 
Section I – General follow-up  
 
1.   Following the cooperation activity, was the information received disseminated in your Ministry or 

outside it?    
 

Yes__X__   No ____ 
 

If yes, please indicate below how the information was disseminated, to whom, and whether training 
activities were carried out.  

The information received by the participating officials of the requesting institution has 
been disseminated to the wider officials within the requesting institution through the 
providing of copies (either electronic or a printed copy) of the report submitted to RIAL 
Cooperation Fund of the O.A.S. together with the numerous presentations delivered to 
the participating officials by OSHA, Trinidad.  Therefore, Labour Officials within the 
Ministry of Labour, Belize, have all received the same information that was delivered to 
the contingency at Trinidad.    
 



 
 
2.  Is communication ongoing with the providing institution? 

 
Yes____   No _X___ 

 
 
3.  Have you received additional technical assistance from the providing institution specifically in 

follow-up to the cooperation activity? 
 

Yes ____   No _X___ 
 

If yes, please specify what and how this technical assistance was given. 
 
 

 
 
4.  Have new cooperation actions been carried out with the providing institution? 
 

Yes ____   No __X__ 
 

If yes, please indicate what these actions are. 
 
 

 
 
 
Section II – Follow-up to “Next Steps”  
 
In answering the following questions, please consult the Final Report prepared by your institution 
on the activity. 

 
5. Which of the “Next Steps” specified in the report were taken and how was this done?  Please 

indicate how much progress has been made and how these actions were implemented. 
 

1. There is need for the Belize Ministry of Labour (MOL) to become more proactive 

and  aggressive  as  it  pertains  to  the  passing  of  the  Occupational  Safety  and 

Health  Act  in  Belize.    As  in  Trinidad  and  Tobago,  the Workers  Unions  were 

instrumental  in  the passing of  the OSH Act of  that country.   Belize Ministry of 

Labour must  provide  that  impetus  to  the major workers  unions  of  Belize  for 

them  to advocate  for and on behalf of  the OSH Act and changing  the political 

will  of  cabinet.    (The  National  Occupational  Safety  and  Health  Bill  has  been 

forwarded to the Cabinet thru a Cabinet Paper on Thursday, November 11, 2010 

where it is believed that the Cabinet will adopt it and continue its process all the 

way through to being enacted  into  law.   This comes at a time when the first of 

many,  National  Occupational  Safety  and  Health  Conference  was  held  on 

November  9th  and  10th  2010,  this  emanates  from  efforts  of  the  Labour 

Department  partnering with  the  Social  Security  Board  to  provide  the  desired 

impetus to the promulgation of the OSH Bill.) 

2. The Ministry of Labour of Belize  therefore plans  to examine  the  information  received 

with  a  view  to possibly  adopting  some practices  that may be of benefit  to  yield  the 

desired results.   The Ministry of Labour Belize will  incorporate the  lessons  learnt from 

OSHA Trinidad and Tobago  into  the Labour  Inspectors Manual  that  is being vetted by 
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the OSH Committee within the Ministry of Labour Belize; to have those of this Ministry 

of Labour follow a proven and tested system from the Trinidad and Tobago OSHA.  This 

National Labour  Inspection Manual has been designed to facilitate and ensure 

more effective implementation of an integrated approach to labour inspections, 

in line with the principles of the Labour Laws of Belize and ILO Conventions. This 

inspection manual is a key element of the Labour Department�s Inspection Plan 

which  is a major objective of the overall strategic plan. The central objective of 

the  inspections plan  is  to make certain that all employers and workers comply 

with the requirements of our Labour Laws, and that the Government assist with 

conformity to international standards, and enforces, such compliance through a 

combination of advisory and supervisory measures to ensure decent work for 

all. 

3. Individuals  that  demonstrate  a  high  level  of  commitment  to  undertake  training  and 

certificate  programs  in  OSH  will  be  entertained  to  pursue  such  advancements  to 

increase the  level of competency of  its  inspectorate.   (To date there has not been any 

individual within  the Ministry of  Labour  that has opted  to undertake  any  training or 

certifícate programs  in OSH.   The Ministry of Labour had expressed  interest  in having 

two of  its Labour Officials that are highly  in tune with OSH, attend or participate  in an 

OSHA Training in Panama City, but were unsuccessful in their efforts.  Nonetheless, the 

Ministry  is  in  full support of any staff  that wishes  to diversify  into any Labour  related 

feild,  inclusive of Occupational Health and Safety.   The Ministry  sees  that any Official 

that  undertakes  further  studies  is  not  only  developing  the  competencies  of  the 

individual alone but to a large extent that of the Minstry also.) 

4. There is need to build the Ministry’s capacity in educating and raising the 

awareness level of the employers with regard to the existing legislation (ILO 

Conventions that have been ratified and passed as law in Belize) and the 

proposed OSH Legislation. (This is carried out by Officers during or after 

inspection of the establishment or industry.) 

 

5. The Ministry of Labour of Belize continues its efforts to preventing major 

accidents and fatalities in the workplace and revitalizing the drive to attain an 

Occupation Safety and Health Act as it is seen as both a move towards greater 

economic prosperity through a healthy and able workforce and providing decent 

work in all workplaces.  (The Ministry of Labour, Belize, is intrically involved in 
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the investigation of any major accidents and fatalities that happen in the 

workplace and that affects workers.  The Ministry gives its recommendations and 

ensures that major accidents are prevented or eleminated all at once if posible.)   

 

6. The MOL of Belize intends to conduct more inspections and make inspections 

more of a proactive approach to deal with claims and accidents than a reactive 

approach of waiting for a claim or accident to occur then to mobilize.  

(Inspections in 2009 have shown an increase from the year before and it is 

projected that in 2010 it will again show a significant growth as Officers are more 

aware that by carrying out routine inspections of work sites it is more effective 

and proactive in the preventing of accidents and other mishaps from occuring.) 

 

7. The MOL of Belize will increase the number of Labour Education (Laws, 

Regulations, ILO Conventions and Recommendations) and other National 

Consultations, Media programs for awareness building to ensure all stakeholders 

are knowledgeable and up to par with Labour Legislations, inclusive of 

Occupational Health and Safety.  (The Labour Officials within the Ministry of 

Labour, hold Labour Education presentations to workers at their worksites after 

every inspection, Officials go into the various tertiary and secondary education 

facilities to promote and deliver Labour Information, inclusive of Occupational 

Safety and Health to ensure that workers and potential workers and potential 

employers and employers are kept abreast of OSH in the workplace and the 

myriad of duties that the Labour Department is involved with in the world of 

work in Belize.)  

 

8. Lastly, to drive this OSH Legislation home, there is need for the input of our 

stakeholders and for them to buy into the concept of Health and Safety.  (This 

step has been partly acheived with the advent of the Partnership of the Belize 

Ministry of Labour and the Belize Social Security Board to bring about the 

Annual Occupational Health and Safety Conference, whereby leading employers 

in OSH are recognized and awarded and other major employers especially of 

industry are educated with presentations on safety and health from experts and 

professionals and even from amongst their peers.) 
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6. In connection with the preceding question, what conditions or circumstances made it possible to 
take the “Next Steps”? 

 The major aspect of having the OSH Bill go before Cabinet was one of the most 
important notions that the Ministry of Labour working in partnership with the Social 
Security Board had realized by its incessant efforts to promulgate this Bill and 
eventually passing it into law.  The reason being that with the advent of the Ministry of 
Labour signing onto decent work in the workplace, there existed an aspect of safety 
and health to all workers; and Social Security Board saw through statistics that many 
accidents or on the job injuries can be averted with minimal preventive actions such as 
policies, trainings, etc. before actually having to put in engineering controls and using 
protective equipment. The months leading up to the forwarding of the Cabinet Paper 
on the OSH Bill to the Cabinet saw some serious and at times fatal worksite accidents.  
These major accidents saw that a renewed vigor to advocate and pressure for the 
forwarding of the OSH Bill to be undertaken. 

 
 
 

 
 
7. Which of the “Next Steps” specified in the report were not taken?  What reasons or circumstances 

prevented them from being taken? 
 Individuals within the Ministry of Labour have not presented any request for study 

leave to be undertaken within the period for any courses or certificate program in 
Occupational Health and Safety or similar program.  Therefore, the aspect of having 
Officials undertake studies in the Field of OSH has not been completed, albeit the 
Ministry of Labour would entertain and assist any individual officer to develop 
competencies in the aforementioned field of study. The OSH Bill has not been enacted 
into law as yet, but it is expected that there will soon be a OSH Act after all the 
deliberations are carried on at the House of Representatives and a decision is taken at 
the Cabinet level and all the readings and other operations are done for it to be made 
Law.   

 
 
 

 
 
8. Have actions resulting directly or indirectly from the cooperation activity been taken that were 

not included in the “Next Steps”?  
 Yes, there has been a revision to the Labour Act, and in it there has been specific 

input of laws governing safety, health and hygiene; with it becoming mandatory for 
employers to provide water to workers at the worksite and also to provide for sanitary 
accommodations for workers at the work site, this in conformity with decent work in 
the world of work and for OSH purposes. 
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Section III – Results 
 
9.  What were the main benefits to your Ministry of this cooperation activity? 

 The main benefits arising from the Cooperation activity is having a more detailed 
approach to Labour Inspections especially with the advent of the National Labour 
Inspection Manual.  There has been the development of Labour Officials knowledge of 
the OSH aspect or field of study, and that it is an intricate part in providing decent 
work, and thus Officials must be made abreast of the happenings in that field and 
continuously develop themselves to understand and appreciate this basic but essential 
part of their duties.  The Ministry of Labour has partnered with Social Security Board to 
advocate for and implement an Annual Occupational Health and Safety Conference 
where leading institutions/employers are recognized for their efforts in implementing 
OSH standards in their workplace; and whereby knowledge is disseminated to 
employers, employers’ organizations, workers and workers’ organizations and other 
stakeholders in the field of OSH.  The Ministry of Labour after leading the charge for 
the development of a bill for the past 8 years has now seen the fruits of its “labour” 
with the submission of the National OSH Bill to Cabinet in November of 2010, this being 
the beginning stages of a law being promulgated.   

 
 

 
 
10. Please indicate what specific results arose in your Ministry from this cooperation activity: 

Please place an ‘X’ next to all applicable results: 
 

__X__ Development of new products, services, or activities    
 

____ Creation of new areas, offices, or units  
 
____ Reform of internal procedures or redefinition of functions  

 
____ Definition of new internal procedures 
 
____ Design or modification of training activities 

 
__X__ Proposed amendments to regulatory or legislative framework 
 
____ Definition or reformulation of public policies 

 
____ Other (please specify below) 

 
 

Please provide additional information on the results selected, including specific areas and 
procedures, specific actions carried out to achieve these results, and degree of progress.  We 
would be grateful for an exhaustive list to enable us to gain an in-depth awareness of results 
achieved:  

 Development of new products – in this aspect we can clearly state that the 
development of the National Labour Inspection Manual has emanated in response to 
having labour officials follow a systematic approach to Inspections and Investigations, 
utilizing proven track records from countries that have developed over years of 
experience and legislative frame work a working method in dealing with Labour and 
labour related issues in the workplace, inclusive of OSH. 

 Proposed amendments to regulatory or legislative framework – the imposition of or the 
submission of the OSH Bill to the Cabinet in 2011.  This being our major 
accomplishment in OSH.  As with the advent of any law in Belize, it always has to start 
with the submission of the Cabinet Papers to Cabinet and from their commences as the 
OSH Bill, goes through the natural course of the House Readings, followed by approval 
by the Senate, up until it is read out as law in the House of Representatives and 
thereafter signed by the Minister and then gazette for it to become fully functional 
law. 
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11. At the personal and professional level, what are the main benefits or results of this cooperation 

activity?  Were new capacities or skills acquired? 
 
The main benefits or results of this cooperation activity are that our ministry has learnt that 
occupation, safety and health in every organization are essential. That, safety and health can 
be manage and identify in every organization. Moreover, that it is important that every 
organization should keep and maintain a safety and health policy and keep best practice for 
their employees. In addition, that it is a legal obligation that employers practice safety and 
health in their place of work.   
 
This activity has benefit officials to form a committee of OSH inspectors to carry on dept 
inspection and investigation of accidents where employers fail to provide safety and health for 
their workers.  
 
There has been the development of Labour Officials with knowledge of the OSH aspect or field 
of study in making recommendations to employers and employees in creating committees to 
make procedures for management or safety officers to immediately notify of accidents and 
dangerous occurrences in the job.  To create programmes to reduce the numbers of accidents 
occur in the workplace.  Moreover, to create programmes to set priorities for the elimination 
of hazards in the workplace. Planning, organizing and control are very important when making 
new changes at workplace and keep a development system to control the entire work site to 
prevent accidents. 
    
 
 

 
 
 
 
Section IV – General evaluation 
 
12. To what extent did the cooperation activity meet your expectations?  (Choose one) 

 
___ Exceeded   __X_ Largely    ___ Somewhat    ___ Little    ___ Did not meet  

 
 
13. How satisfied were you with OAS facilitation efforts.  (Choose one) 

 
___ Very highly     _X__ Highly    ___ Moderately    ___ Little    ___ Not satisfied 
 
 

 
 
 
 
14. Please provide below comments and suggestions regarding OAS efforts in connection with the 

clarity of Fund procedures, logistical arrangements, speed of response, and any other aspect you 
deem relevant. 
The Organization of American States has been one of the most prestigious organizations 
that develops, promotes and implements the Inter-American Program for the 
development of International Laws.  The Organization was established to achieve among 
its members states “an order of peace and justice, to promote their solidarity, to 
strengthen their collaboration and to defend their sovereignty, their integrity and their 
independence” from obstacle such as terrorism corruption and etc. 

 
The OAS effort in connection with the clarity of fund procedures has been one of the 
effective and efficient organizations in providing assistance to the Inter-American 
Countries. Belize is proud and pleased to get assistance from the OAS.  The OAS 
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provides an eloquent service with logistical arrangements; speed of response and in many 
other aspects where they provide their services.  OAS always ensures that their 
counterparts receive excellent services. 
  

 
 

 
14. Suggestions to improve planning and implementation of the RIAL Cooperation Fund: 

Experience shows that when projects are being planned, the task of establishing a sound 
basis for goals and objectives to be accomplished at the end of the project.  Overall, the 
RIAl Cooperation Fund has assisted the delegates of Belize and the Ministry of Labour in 
looking forward for improvement in the Ministry responsibilities and duties.   
 
The areas where we believe that the RIAL Cooperation Fund needs to improve in providing 
more often trainings or continuation of the previous training so that goal and objectives be 
met.  The time frame of the training is limited.  Needs to extend the days of training 
because one week training, it is difficult to obtain the necessary information and training. 
It will be good if the delegates who assist in the training can be provided with samples of 
the equipments so that can be used in the Ministry. A suggestion is that a trainer could be 
brought here in Belize so that he could train all labour officials and also make 
recommendations on where the Ministry needs to improve.   
 
 
 
 

 
 
 
 
 

THANK YOU VERY MUCH FOR YOUR TIME AND ATTENTION! 
 
 

Please send responses to: Maria Claudia Camacho, RIAL Coordinator, by e-mail 
(mcamacho@oas.org) before the deadline indicated. 

 
If you have any questions or concerns please do not hesitate to contact us via e-mail or phone: 

(1202) 458-3207. 
 
 

 

mailto:mcamacho@oas.org

